Referral Intelligence and Hospital Events Validation

Referral Intelligence Module

World Class Commissioning requires Commissioners to understand referrals and the resulting
hospital events; influence demand and consider alternative models of care. To date, analysis has
mainly focused on making use of the Commissioning Data Set provided by the Secondary Uses
Service (SUS) to gain an understanding of referrals. Through Health Intelligence’s Referral
Intelligence Module, General Practice referrals are obtained from the Practice clinical systems and
then linked to the Hospital Events data. Commissioners are therefore fully supported in reviewing
referral variations, referral patterns over time and also referral safety. In addition, by establishing
the link from the referral to the hospital events (Outpatient, In-patient and Day Case),
Commissioners may understand the important context of where and why the referral was made
and consider approaches to the management of demand and service re-design. With the present
budgetary constraints this analysis has never been more relevant.

CDRIntell is a powerful web-based, cross sector solution, which has been designed to assist
PCTs, PBC Groups and General Practice meet these objectives through a comprehensive analysis
and reporting solution.

The CDRIntell reporting solution provides a comprehensive Dashboard so that General Practice,
PBCs and the PCT are fully supported. Reports include analysis of Referrals, Timing Analysis and
Hospital Events Analysis as well as sophisticated rules-based automatic validation and automated
rejection of hospital charges. The system has already been used to identify and deliver tens of
thousands of pounds of savings to the PCTs/PBCs. The solution is provided in a form that allows
authorised users to drill down through the reports to individual patients, which then aids validation of
hospital events and supports ensuring referrals result in activity (referral safety).

Figure 1. Referral Intelligence menu
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